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Wellbeing Policy

Wiellbeing policy for Isdoco Bemedies Lud.,

Effective from: - D120
ext review date- AAE2023
The need for a wellbeing policy in the workploce

Mittal ill health and atress ane associated with many of the leading causes of digease and dizability inour society.
Promoting snd protecting the wellbeing of the workforee i important loe individuals” physical health, social
weltheing and productivity. Wellbzing at the wockplace is relevant to all employees and everyone can contribate
1o improved wellbeing at work. Addressing workplace wellbeing can helpstrengthen the positive, prolective
factors of ermployment reduce sk factors and improve the proguctivity of the employees.

Avim of the plicy
To create 8 workplacs environment that promates and supports the wellbeing of all employess, clientsand visitors.

Applicability of This Policy
This Palicy is applicable to all emptoyvess and companies within INDOOO,

CHajectives
To develop a supportive culture, Organisstion must address factors that may affect the wellbeing of their emplayoes

1 Should respect the right of freedom of asseciation, participation, collective bargannng andprovide access
tov appropriate grievasee redressal mechanisms,

1 Give non-judemental and proactive support fo bdividual staff that experiencs healthproblems:

[ Imclade information ahout your Employee well being poficy in the siaff induciion program.

1 Provide apperiunities for emplovees to look after their wellbeing, for example through
Physical activity, stress reducing fraining progrom / nefivities and social evenls

[0 Provide equal opportunitics at the time of recroitment as well 25 dunng the coorse ofempleyment
Irrespoctive of caste, cread, gender, refigion, disability or sexual orientation,

[ Mot use child lnboor, forced lnbour ar any form of irvaluntary labeur paid or unpoid,

[ (ffer eeployees flexible working arrangements so that hey can maintain work-life balance.

I Setemployees realistte targets thak do ot requine them o work unreasenabie hours,

(1 Provide working environment that is safe ond bygienie, communicate this to the emplovees and train
them to maintain it on A regulor basis,
Enszure all staff hove clearly defined job descriptions, ohjectives and responsshilities and pravide them
with good management support, appropriste trainmg and sdequate resources tdo their job. This will
help engage employees in their wark pace.
Manage conflict effectively ad ensure the workplace 3 free from bullying and  herassment,
discrimination and mcism so that the ermployes feels safe in discharging their responsibilities.
Establish good twe-way comminication to ensure staff involvement, particularly  during periceds of
arganisational change
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Internal References

This Policy supports the INDOCO employvee's health & wellbeing amd sets out additional
guidance 1o ensure a better working life.

Oar Commitments

INDOCO commits 1o ensuring good working conditions & healthy working cultore & euvironment,
PRI commits 10 grast protection to empleyees from demation, penalfies or gther adverse consequences
for reflzsing Lo participate in activities that do nat conform with this Policy.

INDOCD commits to publishing ihis Policy on its Corporate Website so that it is accessible to all of its
employees and is readily accessible o the poblic

To provide support for employees experiencing mental health difficulfies.

Policy

ACTTE

Ensare indivichaals saffering frem healih problems are treated fairly and consistently

Clearly communicate with collespgues who are able to support at initial symptems of diress 10 prevent
furthser stress

Ensure employees are aware of the support that can be effered through the HR department, Employee
Aggistance Program (if applicable), or alternatively, their own GP, or & counsellor of their closee

Mnke every effort 10 identify suitnbbe altemative employment, in consultation with the employee, where
& relurn 1o the saime job is not possthle due to identified risks or other factors.

Trent all marters relating to individual emplovees and their health problems in the sirctest confidence
nisd share o0 8 ‘need to know” basis only with consent from the individeslconcerned,

Ta encourage the employment of people wha have experienced health problems,

Pabicy aottons;

Show a positive and enabling astide 1o employees and job applicants with health issues This
includes having pesitive statements in recruitment liberature.

Ensure that all #1af7 favolved in recruitment and selection are briefed on mental health issuesand the
Disability Discrimination Act and are trained in appropriate interview skitls.

o ot tnake assurnprions that a person witl & health problem will ke more vulnerable te
workplace stress or tuke more time off than any other employee of job applicant.

Ensure all line munagers have information and trining about managing nsental health in the
wiwkplace.

To recogmise that workplace stress is a health and safety issoe,

Policy aetions:

Identify ali workplace stressors ard conduet risk asessmenis to eliminate stress or controlibe nsks
from stress,

Comsult with trade union safety representatives on all progposed action relating to theprevention of
wirkplace stress.

Provide traintizg in good mansgemesnt prchces.

Provide confidentinl counselling amd adeguate resources.

Align with other relevant policies such as physical activity, alechol and absence managensent Explain
hew this peliey will be communicated throughout the organiestion.

Communication

All employees will be made nware of the wellbeing policy and the facilitics avalable. This will be par
of & health ar work policy, which will be meluded in the employes handbaok and employes information
ar indsetion progrm

A specific focus group will bie sstablished to ke forward the actions from this policy

Regular updates will be provided te all employees via their line management.

Regular review and monitoring are vitl to asscss the effectiveness of o wellbeing pedicy.
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Review and monitoring

[ Employess participating in any of the wellbeing activities will be regularly asked for feedback.

[ The wellbeing nctivities will be included in an anneal "health af work audit’.

L A wellbaing action plan will be maintained by the workplace henlth champion,
The policy, stams updstes and evaluntion reports will ba circulated o managemsent and be avatlable on
request through the workplace healih champion
The haman resources departmient (or an individie] as approprate) will be respensible-for reviewing the
wellbeing palicy and for monitering bow effectively the policy meets its aims andobjectives.

[ The policy will be reviewed every six month from implementation and then anmually after thatte ensure
thaat it remains relevam.

Folicy Application
HE Head of respective location are respensible for the application of this Policy

Heporting Concerns
IF you suspect any behavior that is inconsistent with this Policy, you can repert it through the Whistle Hower Portal
- corparatehr@ indoce com
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